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Objectives:
★ Recognize scholar work as a reflection 

of adult practice.
★ Study scholar work to identify trends 

and gaps in adult practice. 
★ Use scholar work as a tool to identify 

root cause, move adult practice, and 
improve scholar outcomes. 
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Why do we study scholar work?
★ Scholar work is a reflection of adult 

practice
★ Helps identify the professional 

development that teachers need
★ Scholar work is a powerful tool to 

identify and close gaps
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Guidelines for Analyzing Scholar Work

❏ Create systems to collect scholar work frequently 
and consistently.

❏ Focus on classroom and grade-level trends, not 
individual students or misconceptions.

❏ Identify not only the trends in student work, but what 
that tells you about teacher practice.

❏ Name the gaps in teacher practice and create a plan 
to change.
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Five Key Qualities of Effective Teaching
Top 5 Things We Can Learn from Scholar Work

★ Teacher’s bar for work habits
★ Teacher’s commitment to big ideas
★ Teacher’s level of concision & precision
★ Teacher’s excellence bar for academics
★ Teacher’s level of press & demand
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Commitment to Big Ideas
Example Non-Example
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Commitment to Big Ideas
Example Non-Example
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The student has an original, focused idea. Their 
sentences are precise and are focused on one topic, 
providing unique details that evidence their thinking. 

Their pictures and labels also match their writing, 
indicating that the teacher has provided ample time to 

plan work before writing.

The student has a big idea, but it is not 
supported by evidence. 

Action Step: Encourage the student to develop 
one big central idea and provide specific 

reasons and evidence.
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Level of Concision and Precision
Example Non-Example
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Level of Concision and Precision
Example Non-Example

©Success Academy Charter Schools 2016

The student’s writing is short, sweet, 
and to the point – they made their big 
idea clear and used concise evidence 

to support their claim.

The non-example is muddled, the thinking is circuitous, 
and the details do not support one strong idea. 

Action Step: The teacher should press the scholar to 
articulate the big idea first, and then go back into the 
text to select passages that clearly support that idea.
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Excellence Bar for Academics
Example Non-Example

©Success Academy Charter Schools 2016



Intellectual Preparation: 
Studying Scholar Work

Excellence Bar for Academics
Example Non-Example
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The student has articulated their 
answer clearly and drawn a model to 

support their thinking.

The student has not provided a clear model 
or answer choice. 

Action Step: The teacher should require 
students to create a model before writing 

out their answer.
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Level of Press/Demand
Example Non-Example
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Level of Press/Demand
Example Non-Example
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The student has drawn models and clearly 
labeled goals that support their answer.

This student’s work does not include goals or models 
for making the scholar’s thinking visible and clear.

Action Step: The teacher should focus the scholar on 
conceptualizing the problem first and creating a 

model before diving into problem-solving.
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Bar for Work Habits
Example Non-Example

©Success Academy Charter Schools 2016



Intellectual Preparation: 
Studying Scholar Work

Bar for Work Habits
Example Non-Example
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This student’s work is neat, 
legible, and organized.

Student’s answer choices are messy 
and illegible. 

Action Step: Teacher should insist 
that the student submit more clear 

and legible work.



Find more on 
saedincubator.org/learn/
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